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A message from Nersi Salehi, Managing Director

| am the Managing Director of Pro Enviro Ltd and have more than 30 years of
experience in developing decarbonisation policies and strategies for the
energy-intensive sectors of the UK economy. | manage teams of energy
engineers, scientists and data analysts who develop and embed low and net-
zero Carbon strategies for the businesses and provide access to funding for
the implementation of energy efficiency technologies to reduce energy
consumption, costs and CO, emissions.

In the past five years, Pro Enviro have been involved in the design and delivery
of several energy efficiency, decarbonisation and net-zero business support
programmes for the Government, Local Authorities and Innovate UK.

These include the delivery of the highly successful Business Energy Advice
Service (BEAS) pilot programme for the Department for Energy Security and
Net Zero (DESNZ), Industrial Decarbonisation — Northern Ireland (ID-NI) and
Repowering the Black Country funded by Innovate-UK. Worcester Industrial
Cluster Decarbonisation on behalf of Worcester City Council, and further two
regional programmes, Worcestershire County Council’'s Business Energy
Efficiency (BEEP) and Staffordshire County Councils’ Green Solutions.

Supported by our vast experience in energy engineering and expertise in
decarbonisation and emissions management technologies, Pro Enviro have
developed several innovative online knowledge management tools and
Knowledge Sharing Platforms (KSP) to accelerate the UK Government’s drive
to support energy intensive manufacturers improve growth, reduce energy
consumption, and carbon emissions.

www.zerocarbonhubs.co.uk

www.ID-Nl.eco



http://www.zerocarbonhubs.co.uk/
http://www.id-ni.eco/
http://www.id-ni.eco/
http://www.id-ni.eco/

Who we are

Pro Enviro are specialist energy efficiency, process optimisation and carbon emissions abatement consultancy based in the Midlands, and for
the past 30 years have delivered innovative solutions to decarbonise the energy intensive sectors of the UK economy.

Pro Enviro is known for innovative thinking, application of effective solutions to complex process optimisation and decarbonisation. In the last
five years Pro Enviro have developed a number of highly innovative and successful process optimisation and decarbonisation strategies for
the energy intensive companies in such sectors as foundries, forging, plastics, construction and chemical sectors. We are pioneersin
developing advanced online energy management and carbon abatement tools and Knowledge Sharing Platforms for transferring
knowledge, advanced Monitoring and Targeting (aM&T) and carbon accounting systems to produce regulatory reporting requirements, such
as Carbon Border Adjustment Mechanism (CBAM), Streamlined Energy and Carbon Reporting (SECR) and Carbon Reduction Plans (CRP).

Pro Enviro have been involved in the delivery of the Department for Energy Security and Net Zero (DESNZ) highly successful energy
efficiency pilot programme - Business Energy Advice Service (BEAS). The programme aimed to deliver 4,000 energy efficiency and
decarbonisation assessment reviews to businesses within the West Midlands region through the provision of expert support to develop
tailored low and net-zero carbon strategies and access to funding of up to £100,000 for the deployment phase of the programme per
company.

The Managing Director of the operation, Nersi Salehi leads Pro Enviro’'s team of consultants, data analysts and systems developers. He has
more than 30 years of experience in the fields of process optimisation through energy efficiency, developing low and net-zero carbon
strategies and delivering successful energy efficiency and carbon abatement projects for the energy intensive sectors of the UK economy.
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Our Values

The Earth's natural resources are finite, and there
is no Planet B.

The stewardship of the planet Earth and ensuring
the future generations will not become resource
poor due to our generation’s uncontrolled and
excessive consumption sit at the core of our value
system. Sustainable growth at Pro Enviro is
directly dependant on how we support
sustainable growth at our clients’ operations.

We believe sustainable growth can only be
achieved through an intelligent approach to limit
consumption and waste minimisation. This can
be achieved through process optimisation, energy
efficiency, renewable power, reuse and recycling
of resources.

Our Mission

To accelerate the transition of the UK
economy to net-zero carbon in line with
the Government’'s commitment to limit
global warming to 1.5 degrees Celsius, as
enshrined in The Paris Agreement, by
developing energy and resource
efficiency strategies and sustainability
goals for the energy intensive
organisations and their supply chain.

Our Vision

To be a recognisable force in driving
sustainable industrial growth through
positively influencing policymakers and
organisations adopting sustainability principles
of minimising resource consumption,
developing process optimisation and
decarbonisation in their journey to develop
sustainable growth and net-zero.



Our Business’ Ethical and Moral
Responsibility

Business ethics in embedded in every step of our decarbonisation journey. We
feel that in order to effect change and develop a more sustainable future, we
must take active steps to reduce our impact without compromising our ethical
values.

There are 11 ethical principles that we integrate into our business: value system.
These are Honesty, Fairness, Leadership, Integrity, Compassion, Respect,
Responsibility, Loyalty, Law-abiding, Transparency, and Environmental
Stewardship.

Maintaining human rights within our company is one of the key ethical pillars
on which we at Pro Enviro build our policies. We do all we can to ensure we are
never in breach of this and ensure our suppliers are following similar policies
and practices. Holding companies in our supply chain responsible for
maintaining their own ethical and moral responsibility ensures that the
materials we receive are ethically and responsibly sourced.

Pro Enviro maintains a firm belief that everyone deserves the right to be treated
equally and fairly. In our recruitment process, we ensure we follow all guidelines
and regulations set by The Equal Opportunities and Equality Act, and
continued throughout employment, with equal opportunities and fair pay
being given to all our employees.

Taking a firm stance against climate change and meeting the targets set by
both government and industry standards are paramount in our operations.
Financial investment in sustainable technologies is at the forefront of our future
business development, and we are taking steps to identify and reduce non-
productive energy consumption where possible.




Integration of our Energy Policy

Our energy policy is the cornerstone of our
decarbonisation strategy, which is an integral part
of the company’s business strategy.

The Energy policy includes the replacement of all
company cars with EVs. We have installed
charging points to encourage the use of EVs by our
employees, clients and suppliers.

From February 2026, a REGO-backed renewable
electricity contract covers our residual grid
electricity use, eliminating our remaining Scope 2
emissions on a market-based assessment four
years ahead of our 2030 target.

Energy Policy for Pro Enviro reporting
year: 2025

ENGINEERING A CREENER WORLD

Pro Enviro is an energy and carbon engineering consultancy. This Energy Policy sets out how we
manage the energy we use and reduce the greenhouse gas (GHG) emissions we generate, across our
own operations and the engineering advice we provide to clients. It applies to all Pro Enviro sites,
employees and contractors, and to the business activities we control or influence. We commit to

using energy efficiently, cutting our emissions on a science-based pathway, and improving our energy

performance year on year.

1. Scope

This policy covers our direct emissions from fuel and company vehicles (Scope 1), emissions from
purchased electricity (Scope 2), and the material indirect emissions in our value chain (Scope 3),
including business travel, homeworking and procurement. We quantify these emissions each year

using the latest UK Government (DEFRA/DESNZ) greenhouse gas conversion factors.

2. Our commitments
We will:

1. Meet our legal obligations: comply with all applicable energy and carbon legislation, including
the Streamlined Energy and Carbon Reporting (SECR) framework and the Energy Savings
Opportunity Scheme (ESOS) where they apply to us.

2. Set science-based targets: our primary targets are to reduce absolute Scope 1 and Scope 2
emissions by 46.2% from a 2019 base year by 2030, to reach net-zero by 2035, and to reduce
absolute Scope 1 and Scope 2 emissions by 100% and absolute Scope 3 emissions by 90% by
2035 from the 2019 base year.

3. Measure and report: maintain an annual energy and carbon inventory and report our
performance transparently to stakeholders each year.

4. Manage energy systematically: apply 1ISO 50001 energy-management principles, monitoring
consumption, identifying our significant energy uses, and prioritising the largest reduction
opportunities.

5. Source clean energy: procure renewable electricity backed by Renewable Energy Guarantees of
Origin (REGO) or equivalent and expand on-site renewable generation where feasible.

6. Design for efficiency: build energy and whole-life carbon considerations into our own products,
services and client solutions.

7. Empower our people: give employees the training, information and responsibility to identify and

act on energy-saving opportunitiels.

Document Version History

8. Engage our supply chain: measure material Scope 3 emissions and work with suppliers to reduce
them.

9. Review and communicate review this policy at least annually, communicate it across the
business, and make it publicly available to all stakeholders.

3. Roles and responsibilities

s Managing Director owns this policy and is accountable for our energy and carbon performance.
e Energy/Sustainability Lead maintains the carbon inventory, tracks progress against targets, and
coordinates SECR, ESOS and improvement actions.

e All employees and contractors follow this policy and adopt energy-efficient working practices.

4. Monitoring and review

We monitor performance against our targets throughout the year. Senior management formally
reviews this policy and our progress at least annually, and updates it to reflect changes in legislation,
our operations and best practice. Each revision is recorded in the document version history.

Nersi Salehi

Title: Managing Director, Pro Enviro

Document Version History

21 May 2026 Tamaryn Jacobs | R Energy Policy issued for the 2026 reporting year.

Layout change in line with Pro Enviro branding

2.1 May 2026 Tamaryn Jacobs sued for the 2026 reporting year.

th Pro Enviro branding




Taking Action Against Climate Change



Summary Status Description
Assess and review all While ensuring our impact on the environment is as small as possible, new technologies and research mean
policies currently in place, that our policies are always evolving and being updated to include changes to legislation. Due to the nature of
o . Complete . 2 ; . :
aligning them with a Net our business, we work within our own supply chain to help reduce energy consumption and decarbonise
Zero Plan operations.
The UN Sustainable Development Goals (SDG) form Pro Enviro’s guiding principles and sit at the heart of our
Introducing UN Sustainable business development strategy. Our Environmental, Social and Governance roadmap is in the final stages of
Development Goals into our Complete development.
core company policies
@
.

SUSTAINABLE

DEVELOPMENT

GL:ALS

513\-
Implementation of staff We believe that a holistic approach to reducing the company's impacts on the environment is key to
training towards net zero achieving net zero. All our staff have undergone extensive net zero awareness training to help make more
. Complete . . .. i .
policy both at work and environmentally conscious decisions. To reduce our impact on both the office and the homes of our
home employees.
Providing information and support to staff to utilise in their travel to work can help reduce our scope 3

Supporting Staff to make emissions, reducing our impact on the environment. This has included the Electric Vehicles scheme - We do
‘Greener’ choices Ongoing have staff members who have already made the switch to EV travel. Future plans involve the installation of

additional car charging points.



Summary Status

Description

Waste Management through
sustainable disposal and Complete
recycling

Supporting the
implementation of the
Repowering the Black Country
Project

Complete

Division of waste streams within our office into more identifiable sectors helps us ensure that all waste is

correctly disposed of or recycled where possible. This includes the separation of food waste from general
waste.

The RtBC project aimed to develop in the Black Country the first Net-Zero Carbon cluster decarbonisation
hub. Many of the lessons we learned through this important regional project were implemented into our
own strategies to help decarbonise plans at Pro Enviro.




Summary

Status

Description

BEAS Phase 1- Delivery of
energy audits and grant
funding

BEAS Phase 2 — Extension of
the energy audit and grant
programme

Complete

Complete

Phase 1 of the Business Energy Advice Service (BEAS) pilot, delivered on behalf of the Department for Energy
Security and Net Zero (DESNZ), saw Pro Enviro help deliver 1,190 of the 2,524 free energy assessments (including
111 energy-intensive site reviews) and support 107 businesses with £2.7 million in grant funding of up to
£100,000 per business, across the West Midlands Combined Authority and Broader West Midlands area.

The Phase 2 extension of the BEAS pilot, which concluded in March 2026, and Pro Enviro delivered energy
audits for 564 additional businesses across the West Midlands (440 standard-stream, 124 energy-intensive),

identifying over £11.6 million in potential annual savings and 23,700 tCO2e of carbon reduction, building on the
reach and impact achieved in Phase 1.




Scope 1and 2 Emission
Reductions

Scope 1and 2 emissions cover the direct and indirect emissions of our
company assets and are the main-focus of our GHG emissions
reduction targets at this moment in time.

Our current target is set for 2030 to meet and exceed industry
standards to decarbonise Scopes1and 2.

We will be continuing our journey to decarbonise these areas through
process optimisation and waste minimisation projects.

Looking beyond our 2030 target, we plan to install battery storage in
later years to further minimise electricity consumption and CO2
emissions.

In line with our company vehicle decarbonisation policy, our company
car fleet is fully transitioned to EVs, with T00% now electric.



Summary Status Description
GHG science-based target and To lead by example, we have set ourselves science-based targets to meet and exceed on our decarbonisation
. Complete . S : . ) - . ) e
SBTi approval process journey. Achieving SBTi accreditation marks an important milestone in our sustainability journey.
Installation of inhouse energy : : . : o
. . The installation of inhouse energy generation from solar array has minimise our overall non-renewable energy
generation via 11.ekWp Solar Complete : - .
demand and consumption and reliance on the grid.
PV array
Lighting management for our We have installed energy-efficient LED lighting systems with onboard occupancy sensor technology and
4 - Complete . . ) : .
office building timers to reduce non-productive energy consumption. This work was completed in 2020.
- . Reducing our Scope 1 emissions through the electrification of office heating and hot water systems with air
Energy efficient heating . : . .
> . Complete source heat pump technology and an under-sink electric hot water generation system. This work was
solutions installed . o
completed in 2022. As of 2024, we no longer have any Scope 1 emissions.
Tracking our Scope T and 2 emissions can help us target what areas require the largest change and precisely
e where science-based targets can be deployed to get the results we desire. Recording our Scope 1and 2 using
Utilisation of carbon : . .
. our Carbon Accounting and Reporting (CFAR) software has enabled us to accurately monitor our performance
accounting software tool, . . )
against pre-set Scope 1and 2 targets. Scope 3 data is currently being collected collated and added to the CFAR
CFAR, to accurately measure Complete ; . . ; .
system We have collected our business travel (the larges section of carbon emissions and have included this)
Scope 1,2 and scope 3 . ; . . L
S We have not yet included waste as our current waste is not monitored and the office complex we reside in
emissions. . : . .
have a company that collects all the waste from a central point. Our waste is from domestic consumption and
is minimal.
To ensure that our carbon emission targets, and low carbon projects are Science-based, we have established
Baseline year for monitoring Complete 2019 as our baseline year, due to the large amount of data we have available for all aspects of our company. This

CO, emissions established

allows us to develop accurate, science-based Carbon accounting targets and effectively track our Carbon
emission reductions in scope 1and 2 and 3 emissions.



Summary

Status

Description

Switch energy contract to an all
renewables or ‘Green’ contract

Provide electric vehicles to staff
members with high travel and
business mileage

Extension of EV Charging
capacity

Additional solar PV array for full
roof coverage ~IOKWh and
installation of battery set

Completed

Complete

Planned

Planned

As part of our sustainability strategy, we have switched our energy contracts to green energy tariffs to help
reduce our carbon footprint and support the use of renewable energy sources across our operations.

As part of our sustainability strategy, we provide electric vehicles to staff members with high travel and
business mileage, helping to reduce transport-related emissions and support more sustainable business travel.

The extension of our EV charging capacity is a key part of our sustainability strategy, helping to support fleet
electrification and reduce transport-related emissions across the business.

The feasibility of adding an addition of a 10kWh solar array to achieve full roof coverage is an important step in
our sustainability strategy, increasing on-site renewable energy capacity and reducing reliance on grid
electricity.

However we need to complete a viability study to ensure the roof has capacity.

We will assess possibility of installation of battery set to reduce grid supplies



Scope 3 Emission
Reductions

Scope 3 emissions cover GHG generated outside of
the company’s direct assets. This can include
employee transportation, upstream and downstream
supply chain processes, water and waste.

Through projects implemented over the next decade,
we aim to reduce our Scope 3 impact to achieve our
decarbonisation goals and help reduce our Scope 3
emissions.




Summary Status Description

Scope 3 Emissions collection

and calculations using CFAR

(Carbon Footprinting, On Going
Accounting and Reporting)

Tool.

We will continue to record our scope 3 emissions accurately. Collecting this information will allow us to track
and monitor our impact on the environment more holistically, as well as provide a full picture of our emissions.
This is an ongoing process as we need to complete it each year. This will help us track our decarbonisation
efforts and hold us accountable for our emissions.

Our largest emissions come from our Scope 3. This is mainly due to the large amount of business travel we do

Encouraging staff to switch to

going through the final consultation phase.

£V On Going

Breakdown of CO2e (tonnes) by source type

Filter by Site: Reporting year starts: Filter by Year:
AllSites | Pro Enviro Date Range =) January (Calendar Year) v 2025 v

Business Travel- Land - Cars (by Size) - Average Car UK Electricity - Electricity generated - Electricity: UK
8 Commuting- Land - Bus - Average Local Bus 7.59% _
@ Commuting- Land - Cars (by Size) - Average Car

@ Commuting- Land - Cars (by Size) - Large Car Material Use - Paper - Paper and Board: Mixed
9 Commuting- Land - Rail - National Rail 6.6% _

Freighting Goods - Vans - Average (up To 3.5 Tonnes)
B Material Use - Electrical Items - It
W0 Material Use - Other - Clothing Mateial llsd:- Othar - Food a"df;:;:
@0 Material Use - Other - Food and Drink
B Material Use - Paper - Paper and Board: Mixed
@B Waste Disposal - Paper - Paper and Board: Mixed
B Water Supply - Water Supply - Water Supply
@ Water Treatment - Water Treatment - Water Treatment

@B UK Electricity - Electricity generated - Electricity: UK Material Use - Electrical Items - It
7.81%

Freighting Goods - Vans - Average (up To 3.5 Tonnes)
9.82%

Business Travel- Land - Cars (by Size) - Average Car
29.03%

.. Commuting- Land - Cars (by Size) - Average Car

31.79%

to meet clients throughout the UK. Switching to EV will reduce the Scope 3 emissions and help us meet our
decarbonisation targets. Plans for funding support to encourage the purchase of EVs by our consultants are

Breakdown of CO2e (tonnes) by scope

2025 v
@ scope 1 @ Scope 2 Scope 3 [ Outside of Scopes
0tCO2e
Outside of Scopes ~ Scope 1
1.42tC0O2e Scope 2

2.19tCO2e

Scope 3
55.04tC0O2e



Reporting and Data

Developing zero carbon goals requires a factual and science-based
process that uses available data to help make the most efficient
decarbonisation decision.

Using CFAR software, we have maximised our carbon reduction target
setting through accurate data collection, collation, and analysis, regular
internal monitoring, and management reporting.

We have registered and been accepted in October 2025 for the SBTI
Programme run by the World Resources Institute (WRI).

We have submitted and have been accepted to join the B Corp
Programme.



Summary Status Description
Establishing and developing a GHG emissions baseline year has helped us identify the scale of our
Establishing a baseline vear Complete endeavour required to decarbonise our activities. Our baseline year is 2019, and we saw a 14.36% reduction
9 Y P in carbon emissions in 2025 comypared to the GHG emissions in this baseline year across all three scopes.
This equates to a 90.6% reduction when focusing on Scopes 1and 2.
Reporting Framework Scoped Complete W.Ith our reporting framework scoped in line with the reporting requirements of SBTi, B Corp and UN
Climate Change Commitment.
Scope 1and 2 scoped and With an understanding of our scope 1and 2 GHG emissions, targeting projects on reducing our overall
- Complete . . . . . . )
quantified emissions has been developed with accurate targets set with defined management review timelines.
A Zero Carbon Strategy has been developed, and decarbonisation projects have been implemented at our
Zero Carbon Strategy office to assist with data capture, processing and monitoring requirements. This is with the aim of further
developed for the office to Complete  reducing our carbon emissions to zero by 2030 in Scopes 1and 2. As they currently stand, we have made a
report consumption data 90.6% reduction in operational (Scope 1and 2) emissions against our 2019 baseline, on track for net zero by
2030.
Tracking and reportin Regular updates and annual reporting on our emissions allows for monitoring of our successes against pre-
9 P 9 On going set targets and tracking of the success or failure of individual projects undertaken in reducing our GHG

emissions on an annual basis

emissions against our pre-set targets.



Current GHG footprint

Using our Carbon Footprinting Accounting and Reporting (CFAR) software, we have calculated our emissions from our baseline year of 2019 for

Scope 1and 2 and the majority of our Scope 3 data:

Scope 1 Scope 2 Scope 3 Out of Scope

2019 19.35 3.83 43.65 -

2020 7.79 3.30 39.20 -

2021 5.43 352 48.04 1.77
2022 7.93 194 71.99 115
2023 2.95 2.79 61.31 1.55
2024 O 2.22 69.75 123
2025 O 2.19 55.04 1.42

This includes emissions from:

Scope I:

Scope 2:

Scope 3:

Passenger vehicles - Cars (by size) - Average car (2019-2023)

UK electricity, Electricity generated, Electricity: UK

Transmission and distribution - T&D- UK electricity - Electricity: UK
WTT- UK & overseas elec - WTT- UK electricity (generation) - Electricity: UK
WTT- UK & overseas elec - WTT- UK electricity (T&D) - Electricity: UK
Business travel- land - Cars (by size) - Average car

WTT- pass vehs & travel- land - WTT- cars (by size) - Average car
Commuting- land - Cars (by size) - Average car

Commuting- land - Rail - National Rail

Commuting- land - Bus - Average local bus

Material use - Other - Food and drink - GBP spent

Material use - Paper - Paper and board: mixed - GBP

Material use - Electrical items - IT - GBP

Material use - Other - Clothing - GBP

Breakdown of CO2e (tonnes) by scope

2025 v
@ scope 1 @ Scope 2 Scope 3 (@ Outside of Scopes
0tCO2e
Outside of Scopes — Scope 1
1.42tCO2e Scope 2

2.19tCO2e

Scope 3
55.04tC0O2e

These figures align with the official 2025 emissions inventory shown in the
emissions table above and in the 2025 Sustainability Report. Scope 3
(value chain emissions) accounts for 96.2% of scoped emissions (Scopes 1,
2, and 3), equivalent to 93.8% of the total footprint. Scope 2 operational
emissions contribute 2.19 tCO2e. Outside-of-scope items add a further 1.42
tCO2e: these fall outside the GHG Protocol's Scope 1to 3 boundaries but
are reported here for transparency and completeness.



CO2e By emissions scope and year 1%

Pro Enviro
-
80
@ scope 1 @D Scope 2 Scope 3 @ Outside of Scopes
This chart shows the company’s 60

absolute greenhouse gas emissions
(measured in tonnes of CO,e) from
2019 through 2025, separated into
Scope 1, Scope 2, Scope 3, and
emissions outside of scopes. Overall
emissions fell in 2020, rose to a peak
in 2022, and have fluctuated since —
falling in 2023, rising again in 2024,
and falling in 2025. Scope 3
consistently accounts for the largest
share of emissions, while Scope 1 has
declined steadily to zero since 2019
and Scope 2 remains a smaller,
relatively stable contributor.

Tonnes of CO2e

20

2019 2020 2021 2022 2023 2024 2025
Year



Tonnes of CO2e / Number of Employees

Normalised CO2e By Emissions Scope and Year

@ Scope1 B Scope 2 Scope 3 @ Outside of Scopes

This chart illustrates the company’s

greenhouse gas emissions from 2019 to

4 2025, broken down by Scopes, 2, 3, and
emissions outside of scopes. To provide a

fairer basis for comparison over time, the

data has been normalised by employee

count, showing emissions per employee

(tonnes CO,e per headcount).

3 This approach highlights changes in
emissions intensity rather than absolute
totals, enabling insights into how
efficiently the company manages its
carbon footprint as workforce size
fluctuates.

2019 2020 2021 2022 2023 2024 2025
Year



Tonnes of CO2e

CO2e (tonnes) by emissions source
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@ Commuting- Land - Cars (by Size) - Large Car
@ Commuting- Land - Rail - National Rail
" Freighting Goods - Vans - Average (up To 3.5 Tonnes)
Material Use - Electrical Items - It
@ Material Use - Other - Clothing
' Material Use - Other - Food and Drink
) Material Use - Paper - Paper and Board: Mixed
@ Transmission and Distribution - T&D- UK electricity - Electricity: UK
) Waste Disposal - Paper - Paper and Board: Mixed
0 Water Supply - Water Supply - Water Supply
@ Water Treatment - Water Treatment - Water Treatment
@ WTT- UK electricity - WTT- UK electricity (generation) - Electricity: UK
@ WTT- UK electricity - WTT- UK electricity (T&D) - Electricity: UK
@ UK Electricity - Electricity generated - Electricity: UK
@ Passenger Vehicles - Cars (by Size) - Average Car

@ Outside of Scopes - Electricity Generated - Electricity: UK



Tonnes of CO2e

Monthly Scope 1 & 2 Breakdown
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Tonnes of COZ2e
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Emissions Target - Scope 1& 2

- CO2e Totals

) 46.2% Emissions Reduction Across Scope 1 &2

Net Zero Target

2019

2020

2021

2022

2023

2024

2025

2026

2027

2028

2029

Emissions Across Scope 1 And Scope 2 46.2%: Est. 12.47 Tonnes

2031

2032

2033

2034

2035



Data Gaps

Scopes 1and 2 are complete and will need to be updated annually to track our decarbonisation efforts. We are in the process of assessing our Scope 3 data inventory to include as
much of our emissions as possible. Scope 3 is a lengthy process, and we have been collecting the data required to map our emissions. We have had to use the spend-based method for
our material-use items, such as clothes, food and drink, IT equipment, and paper products. We have included the employee commuting data. We are aware that an estimate of our
Waste data has been included in this report, as we have a central waste collection for the office complex, and our waste is for domestic consumption. We have now included our water
consumption in our current Scope 3 inventory and updated our emissions retrospectively to reflect this. We have improved our data collection process for Business travel to include fuel
type for each mile accounted, as previously stated we would. Based on our SBTi accreditation, we have no data gaps or omissions in our Scope 3 carbon emissions inventory.

Emission Reduction Plan

We are committed to developing a comprehensive net-zero carbon strategy uniquely tailored to our production and needs, which we will implement by 2035, in line with our net-
zero target and the Paris Agreement's goal of limiting global warming to below 1.5°C.

Emissions Target - Scope 1,2& 3
=

Selected Site Stocked - All Sites

@B CO2e Totals [ Emissions Across Scope 1 and Scope 2 Net Zero Target
Pro Enviro Ltd commits to reducing absolute scope 1 and
scope 2 GHG emissions 46.2% by 2030 from a 2019 base
year, and to measure and reduce its scope 3 emissions. We
also commit to reaching net-zero GHG emissions across the

value chain by 2035. As part of this commitment, we will
reduce absolute scope 1 and scope 2 GHG emissions by
100% and reduce absolute scope 3 GHG emissions by 90%
< l by 2035 from a 2019 base year.
;E Emissions Across Scope 1 And Scope 2 46.2%: Est. 35.96 Tonnes
0 T

2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2031 2032 2033 2034 2035
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Short Term

Medium Term

Long Term

Set science-based targets for scopes1
and 2 — Complete .
Assess and review all policies currently
in place and ensure current policies .
align with our net zero plan —
Complete

Commit to SBTi registration —
Complete

Introduce UN Sustainable

Development Goals into our core
company policies — Complete

Signed up to the UN Global Compact

— Complete

Target of decarbonisation set to 2030 -
— Complete

Develop a robust system for .
monitoring achievement — Complete
Implement staff training regarding net
zero policy changes — Complete .

Raising awareness of climate change
challenge with the supply chain/

Scope 3 — Planned .
Introducing UN Sustainable
Development Goals into our core
company policies — Complete .
Register to B Corp programme to

keep our sustainability plans and
strategies on target. — Complete

Achieve decarbonisation of scopes 1&2 -
by 2030 — Ongoing (90.6% Scope 1&2
emissions reduction achieved in

2025)

Decarbonisation Plan

Baseline year established — Complete
Reporting framework scoped —
Complete

Mapping Scope 1 & 2 carbon emissions
using Pro Enviro's CFAR (Carbon
Accounting and Reporting) tool for 3
years — Complete

Track and report emissions annually and
calculate emissions savings — Ongoing
Review low and zero carbon strategies
to ensure actions are being taken —
Ongoing

Develop Zero Carbon Strategies for
Rugby offices to report consumption
data — Complete

Collection and Collation of Scope 3
Reductions — Ongoing

Aligning decarbonisation efforts with
the SBTi with complying with their
reporting requirements — Complete
Comply with the reporting
requirements of the B Corp Programme
— Ongoing

Engaging external auditors to embed
ISO50001. — Ongoing

Establish baseline year — Complete
Continue to manage heating and
lighting controls — Complete
Collection of normalising factor data
for normalising — Complete

Data entry into the Energy and Carbon
Portal (ECP) — Ongoing

Achieved zero Scope 1 emissions —
Complete

Installed 1MTkWp solar PV system, March
2022 — Complete

Switching all company cars to EVs —
Complete

Support staff to choose carbon-efficient
options to travel to work — Planned
Switch energy contract to an all
renewables or ‘Green’ contract —
Planned

Provide electric vehicles to staff
members with high travel and business
mileage — Ongoing

Extension of EV Charging capacity —
Ongoing

Install additional PV solar array —
Planned

Installation of a battery storage system
reduces dependence on the grid —
Planned

Purchasing of electric “pool cars” to
reduce our Scope 3 emissions —
Complete

Implement further zero carbon
strategies

Map carbon emissions from supply
chain

Begin Scope 3 emissions calculated
using Pro Enviro’'s CFAR (Carbon
Accounting and Reporting) tool —
Complete

Continue to use environmentally
friendly supplies — Ongoing
Implemented sustainable waste
management — Complete

Communicate with supply chain Scope
3 emission reductions — Planned
Complete Scope 3 benchmark —
Ongoing

Establish supply chain emissions
reporting process — Planned

Choose suppliers with the lowest
carbon footprint — Ongoing

Improved Scope 3 travel & water-
consumption data — Complete

Plan of action for scope 3
decarbonisation — Complete

Establish supplier emission reduction
commitments — Planned

Complete the collection of Scope 3 data
— Ongoing

Request supply chain partners to report
their own Scope 1 & 2 emissions —
Planned

Extend supplier engagement programs
& embed it into contracts — Planned
Supplier emissions review annually and
revised strategy for future — Ongoing
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Carbon accounting
Zero Carbon Strate|
software (CFAR) adopted 2
developed for office
to measure Scope 1 and 2
emissions
Reporting Supporting staff to Renewed commitment Installation of a
framework scoped make greener choices, to the UN Global battery storage
(SBTi, B Corp, UN including an EV scheme Compact system reduces
Climate Change Set science dependence on the
Commitment) : 50% of company cars - grid
C(.)Il.ectmn of are EVs based targets Renewed commitment
normalising factor data for scopes 1 to the UN Global
and 2 Compact
Scope 1and 2 Zero SCODE 1 erdnlssmns Renewed commitment
scoped and UN Sustainable Development achieve, to the UN Global
quantified Goals adopted into core Compact Purchasing of electric cars for staff
lici i i
company policies . members who have high business
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to £10m in grants . 0 travel to wor
Waste management through Tracklng and
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Department of Economic and Social Affairs

Sustainable Development

Pro Enviro

Making the SDGs a REALITY



SUSTAINABLE ™ ™
DEVELOPMENT \J %’ ALS

The Division for Sustainable Development Goals (DSDQG) in the United
Nations Department of Economic and Social Affairs (UNDESA) acts as
the Secretariat for the SDGs, providing substantive support and
capacity-building for the goals and their related thematic issues,
including water, energy, climate, oceans, urbanisation, transport,
science and technology, the Global Sustainable Development Report
(GSDR), partnerships and Small Island Developing States. DSDG plays a
vital role in evaluating the UN systemwide implementation of the 2030
Agenda and in advocacy and outreach activities relating to the SDGs.

The 2030 Agenda for Sustainable Development, adopted by all United
Nations Member States in 2015, provides a shared blueprint for peace
and prosperity for people and the planet, now and into the future. The 17
Sustainable Development Goals (SDGs) are at its heart, an urgent call for
action by all developed and developing countries in a global
partnership. They recognise that ending poverty and other deprivations
must go hand-in-hand with strategies that improve health and
education, reduce inequality, and

spur economic growth, all while tackling climate change and working
to preserve our oceans and forests.
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Our Key Sustainable Development Goals

As part of our role in fulfilling and adhering to the Key Sustainable Development
Goals, we have implemented as many of these into our business structure as

. B . GOOD HEALTH
possible, though some fit into our company structure better than others. Our AND WELL-BEING
support for each goal is integrated, but some of our main strategies are directly
related to key goals at the core.

‘I PARTNERSHIPS
FOR THE GOALS

4

We have begun to work alongside organisations and Local Authorities to tackle
energy consumption where possible. Micro-metering energy-intensive plant has
allowed us to take targeted action against these areas and ensure we meet Goal 12 by
encouraging companies to efficiently use energy rather than using it non-

productively. QUALITY
EDUCATION

GENDER

. . ; : i ) . EQUALITY
Our interactions often revolve around supporting energy-intensive companies with

information and guidance. We ensure that information is not withheld behind
hidden costs or fees, and that we are a supportive consultancy that can bring
innovative Zero Carbon Strategies into our clients’ business strategies. This
encompasses parts of Goals 4 and 11, as our clients are educated on low-carbon
strategies and can implement them to reduce their environmental impact at both
local and global levels.

DECENT WORK AND
Goal 17 is one of our main business goals. We work alongside government bodies, ECONOMIC GROWTH

local authorities, and companies to help all entities reduce their carbon emissions
and impact on the world. See the following slides for more detail on our Goal 13, 12
and 17 delivery.

13 fonov



Climate Action

This is the goal our entire business model sits on. Our Vision

statement commits to accelerating the UK's transition to net-zero

carbon in line with the Paris Agreement's 1.5@C target. Delivery of

government-backed decarbonisation programmes (BEAS, WICD,

IDNI, Repowering the Black Country) extends this impact beyond

internal operations to hundreds of client businesses. 1 G“MHTE

ACTION

Pro Enviro was contracted as the specialist Energy Management
and Decarbonisation Consultant delivering both Standard and
Energy-Intensive site reviews under BEAS across the West
Midlands Combined Authority and the broader West Midlands area.

The programme's own scale target of 4,000 energy efficiency and
decarbonisation assessment reviews for businesses in the region,
with access to up to £100,000 in match-funded grants for
deployment, makes it one of the most concrete, large-scale
examples of Pro Enviro translating our net-zero mission into direct
climate impact across an entire business population, not just within
our own operations.




Responsible Consumption anc

Through the use of micro-metering of energy-inten
mechanism throug hich we help businesses use
efficiently rather than wastefully, directly in service ©
Supporting evidence includes:

+ Use of the CFAR (Carbon Footprinting, Accounting
Reporting) tool to accurately measure and manage
and 3 emissions.

 The whole Measure & Monitor service line (aM&T, EPDs
footprinting) is essentially Goal 12 packaged & -



~Partnerships for the Goals

F‘\ = 7 i

One of our main goals is working alongside government bodies, local
authorities, and companies to help all entities reduce emissions.

The company works in close partnhership with Government
Departments, Innovate UK, local authorities and leading universities to
support UK industrial decarbonisation.

Delivery of BEEP has supported over 600 SMEs across Worcestershire,
Herefordshire and Shropshire, alongside further collaborations with

- Staffordshire County Council and the West Midlands Combined

~ Authority.

Pro Enviro has also signed up to the UN Global Compact, aligning its
own principles with the Ten Principles that underpin delivery of the
SDGs.

1

PARTNERSHIPS
FOR THE GOALS
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Our Key Sustainable Development Goals

13 CLIMATE GOOD HEALTH
ACTION AND WELL-BEING

\We ensure all staff receive equal and fair pay; this is achieved by compensating above the
National Minimum wage. This ensures we are meeting the goals set by the Sustainable
Development Goals 1,5 and 10

4

Our support of Goal 3, Good Health and Well-being, extends into our staff training for health
and safety. Our approach to health and safety is based upon sensible risk management
and complying with all relevant legislation, codes of practice and other health and safety .
standards. We ensure that there is a positive workplace atmosphere, and that staff take
regular breaks to reduce stress and encourage good health and well-being.

| GENDER
Pro Enviro has been taking active steps to reduce our impact on the climate by EQUALITY
implementing efficient solutions at our main office. This includes the installation of an 11.6-
kWp Photovoltaic solar system and the implementation of an Air Source Heat Pump system
to provide heating and cooling to the office in 2022.

We are encouraging staff to transition to EVs when possible by supplying free charging
stations at the workplace. In addition, we provide financial support for the purchase of new
Electric Vehicles. This helps reduce our Scope 1and Scope 3 emissions and helps develop a
more sustainable society.

1 PEACE, JUSTICE
AND STRONG
INSTITUTIONS

S

We have staff members who volunteer at the local food bank every Friday afternoon as part
of our community engagement, and we have engaged all staff members in our cleaner
community initiative, where we collaborate with locally based clients to host litter picking in
our community.
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The UN Global Compact

The UN Global Compact aims to accelerate and scale the global collective impact of business by upholding the Ten Principles and delivering the
SDGs through accountable companies and ecosystems that enable change.

Principle 1: Businesses should support and respect the protection of internationally proclaimed human rights; and
Principle 2: make sure that they are not complicit in human rights abuses.

Principle 3: Businesses should uphold the freedom of association and the effective recognition of the right to collective bargaining;
Principle 4: the elimination of all forms of forced and compulsory labour;

Principle 5: the effective abolition of child labour; and

Principle 6:the elimination of discrimination in respect of employment and occupation.

Principle 7: Businesses should support a precautionary approach to environmental challenges;

Principle 8: undertake initiatives to promote greater environmental responsibility; and WE SUPPORT
Principle 9: encourage the development and diffusion of environmentally friendly technologies.

Principle 10: Businesses should work against corruption in all its forms, including extortion and bribery.

Pro Enviro has recently signed up to support the UN Global Compact, as we thoroughly support the goals
and aims of this movement. In addition, we hope that by taking the lead in this, we will encourage more
companies to follow in our steps as we move towards a more sustainable and ethical future. We have also
signed up to Forward Faster, the UN Global Compact’s initiative calling on participating companies to set
measurable, ambitious targets across five priority areas — climate action, gender equality, living wage, water
resilience, and finance and investment — and to report progress annually through the UN Global Compact's
digital platform.



https://unglobalcompact.org/what-is-gc/mission/principles/principle-1
https://unglobalcompact.org/what-is-gc/mission/principles/principle-2
https://unglobalcompact.org/what-is-gc/mission/principles/principle-3
https://unglobalcompact.org/what-is-gc/mission/principles/principle-4
https://unglobalcompact.org/what-is-gc/mission/principles/principle-5
https://unglobalcompact.org/what-is-gc/mission/principles/principle-6
https://unglobalcompact.org/what-is-gc/mission/principles/principle-7
https://unglobalcompact.org/what-is-gc/mission/principles/principle-8
https://unglobalcompact.org/what-is-gc/mission/principles/principle-9
https://unglobalcompact.org/what-is-gc/mission/principles/principle-10
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